PROSPECT SELECTION MEETING AGENDA

I. Opening - Make sure everyone present know each other.

II. State purpose of meeting - “To be briefed on 4 Steps Process, identify prospects for Branch Positions and to determine who will make appointment and ask for their commitment (Contact Group)”.  

III. If this meeting is part of the Nominating Committee process, go over Nominating Committee time line and work schedule. Emphasize deadline date to complete next year’s Officer slate and report it to Big Sir by May 31st.  Information to State SIR by 5 days after August  installation of officers or September 1st (whichever date is earlier). 

IV, Using PowerPoint presentation (either color - video projector or black and white - print out) go through the 4 Steps Process.

V. Have each individual review the Branch Member Information in their folder, select persons they think would be prospects for each open Officer Position using different symbols to mark their suggestion for each position on the print out. (circle, triangle, square, X, check mark, circle with X inside, etc.).

VI. List at least 3 prospects for each position.

VII. Select a Contact Group (2 to 3 persons) for the prospect identified as the number one priority and determine which member of the Contact Group will make the appointment.

VIII. Make sure everyone coordinates with the Nominating Committee Chairman as appointments are made and the results of the appointments.

IX. Adjourn


 SEQ CHAPTER \h \r 1MATERIALS FOR

PROSPECT SELECTION COMMITTEE MEETING

I. Place all of the documents in this section in individual file folders for each person attending meeting

A. 4 Steps To Recruit Branch Leadership (4-STEPS-TO-RECRUIT-BRANCH-LEADERSHIP.pdf)


B. Nominating Committee Time Line (NC-SCHEDULE.doc)


C. Nominating Committee Work Schedule (NOMINATING-CMTE-WS.xls)


D. Branch Member Information - from records/data base kept by Branch.



1. Member sponsor names (when members came into SIR Branch as a new member).

2. Member application forms showing member interests, hobbies and vocations at retirement (or a database printout showing same information).

II. 2 sheets of 8.5" X 11" lined paper for taking notes.

III. Pencils for everybody attending.

IV. Computer and Video Projector (if available) for displaying Power Point 4 Steps Presentation.  If not available then print out the 4 Steps Black and White Power point file for each person and use that to brief members on the 4 Steps Process.

V. An easel with a white board and dry erase felt pens OR an easel with large paper tablet and felt pens.  If a blackboard and chalk are available in meeting room then that can also be used. Equipment is for listing and prioritizing prospects as they are determined by the group.
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