
SIR BranchGROWTH COORDINATOR
JOB DESCRIPTION 
POSITION DESCRIPTION SUMMARY
The Growth Coordinator acts as liaison to his Branch Executive Committee (BEC) and to the State Survivability Action Team (SAT) on branch growth andsurvivability matters. Reports to the BEC through his Branch’s Big Sir.
RESPONSIBILITIES 
Understands the basis for branch survivability indicators, tracks the indicators in his Branch, and apprises BEC and other members of the Branch’s ongoing performance toward improvements in the Branch’s capability to survive and grow longterm.
Becomes knowledgable in branch growth and survivability tools and tactics, including recruiting, publicity, activities, volunteerism, luncheon attractiveness and attendance, luncheon member surveys, growth/survivability branch assessments, etc. Recommends and encourages BEC and other Branch leaders to make necessary improvements to enhance Branch growth/survivability efforts.
Ensures that Branch leaders understand the Branch’s survival risk and encourages them to commit to survive. Assists them in developing and implementing survivability action plans.
Provides continuity to the branch’s growth and survivability plans and actions, as Big Sirs and other BEC members change. Is willing to serve at least two years to provide stability to the branch’s efforts.
Acts as a trusted advisor to the Big Sir and BEC members in growth and survivability-related matters.
Acts as the Branch liaison to the State Survivability Action Team (SAT). Works with the SAT in various ways including testing of additional growth/survivability indicators, testing new ideas, and otherwise providing/receiving helpful advice and counsel.
Interacts with SC’s in other Branches and with the Area SC for exchange of ideas.
SKILLS AND ABILITIES
Exhibits a strong commitment to the growth and survival of his branch.
Is willing to learn, becoming knowledgeable in growth/survivability tools and tactics, especially involving his own branch.
Candidates: preferably an experienced Sir leader who works well in a liaison role and has the trust of Branch leaders. May be a current BEC member (Big Sir/Little Sir/Director), past BEC member, past or present Committee chairman, etc.
Uses e-mail effectively.
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